EXHIBIT VII
ASSURANCE OF HOW THE CONTRACTOR INTENDS TO SERVE THE
NEEDS OF LOWER INCOME MINORITY {SEC. 306(a) (5) (A) (ii)}

The BALDWIN COUNTY COUNCIL ON AGING (BCCOA) offers many
special programs specifically targeting the needs of lower income minorities. For
example, at no charge the BCCOA offers: transportation and escort services, healthcare
screenings and exams, exercise sessions, socialization, medical appliances and devices,
case management, emergency assistance, legal counseling services, information referral,
prescription assistance, senior emergency essentials kits (SE.E.XK.) and resource
identification services.

To ensure the health and well-being of lower income minorities the BCCOA
provides both regularly scheduled and as needed transportation for: essentials shopping
assistance, medicines, medical appointments and to and from nutritional centers.

In addition, the Baldwin County Commission has constructed a new S.AIL.
Center in the Vaughn Community to better serve this rural, low income minority area of
Baldwin County.

The BCCOA sponsors regularly scheduled and as needed healthcare screening
programs designed to address the high risk medical needs of the minority population.
Blood pressure, blood sugar and cholesterol screenings are provided monthly for helpful
monitoring of this high risk population. The BCCOA sponsors free eye and hearing
exams and assists in obtaining glasses and hearing aids for those who cannot afford them.
We provide free redistribution of essential healthcare appliances such as: wheelchairs,
walkers, canes, crutches, bathing seats, elder potty chairs, hospital beds etc.
Opportunities for socialization, health education, exercise and resources information are
provided free, at both the nutritional centers and the BCCOA office.

The BCCOA offers individualized case management, outreach and follow-up
services to identify and obtain resources helpful to lower income minorities. Many lower
income minority elderly face emergency situations almost on a daily basis. For example:
they may not be able to pay their utility bills or they desperately need essentials such as
food or medicines. We provide direct and immediate help by identifying resources that
provide emergency aid and acting on their behalf, we provide the necessary follow-up to
ensure that essential needs are met. In addition, the BCCOA then provides counseling
and referral services to address the long term needs of lower income minorities.
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BUDGET NARRATIVE

This proposal requests continued Title III funding of $117,834 for fiscal year
2011-2012.

Personnel costs of $64,949 will continue to provide one assistant director, one
office administrator, two SenioRx/Wellness office assistants and two center managers.
Center Managers will continue to ensure: congregate meals are served, homebound meals
are delivered and informative programs and activities are developed and provided in a
nurturing environment for the rural elderly of Baldwin County. The office administrator
will continue to provide support for both central office and centers, helping in
information/referral and development of new programs. The Baldwin County
SenioRx/Wellness program is currently marketing to area doctor’s offices, senior centers,
activity groups and the public as to the lower age requirement of 55 years. This targeted
age group is growing at a steady rate replacing those lost to Medicare Part D.

Transportation costs of $49,260 will continue providing services targeted to
support the rural elderly of Baldwin County, including transportation vouchers for the
low income Vaughn community participants. Transportation services are contracted with
the Baldwin Rural Area Transportation System (BRATS). BRATS will continue to
provide access to nutrition/activity centers, medical facilities, doctors, shopping for
essentials, special events, dialysis clinics, and other county locations that promote
socialization and the total wellness of the rural elderly.

Travel costs of $2,625 supports the continued delivery of homebound meals to
the elderly from two nutrition centers.

Postage costs of $1,000 to assist with the expense incurred on behalf of the
SenioRx/Wellness program.

OTHER FUNDING FOR OUR PROGRAM

SOURCE AMOUNT
PUBLIC
LOCAL
COUNTY $ 364,162
STATE
FEDERAL $117,834
PRIVATE
OTHER DONATIONS ON FILE




AGENCY NAME: BALDWIN COUNTY COMMISSION BUDGET ALLOCATION - FEDERAL
CONTACT PERSON: Pat Harris FISCAL YEAR: 2011
TYPE OF SERVICE
Inform & Congregate Home
Budget Totals Transport Outreach Referral In-Home Meal Site Delivered Other

Personnel $52,894

Center Manager(full-time) $6,646 20% $1,32910% $665 |10% $665 |50% $3,323110% $665

Center Manager 30 20% $0(10% $0(10% $0 (50% $0(10% $0

Office Administrator $12,748 20% $2,550 80%; $10,198
Office Assist Ill K (SRx) $10,000 $10,000
Office Assist Il SH (SRx) $13,500 $13,500
Assistant Director $10,000 $10,000
Contracted Services $49,260 |100% ! $49,260
Fringe Benefits $4,858 $4,858
Travel $2,625 $2,625
Office Supplies
Program Supplies
Postage/Telephone $1,000 ‘ $1,000
Utilities
Janitorial Services
Janitorial Supplies
Equipment
Van Maintenance
Other & Contract Ctr Mgr $7,197 $7,197.00
TOTAL $117,834 $49,260 $1,329 $3,215 $665 $3,323 $3,290 $56,753

Totals/Percentages above are rounded for accounting purposes.




AGENCY NAME:

BALDWIN COUNTY COMMISSION

BUDGET ALLOCATION - MATCHING FUNDS

CONTACT PERSON: Pat Harris FISCAL YEAR: 2011
TYPE OF SERVICE
Budget Totals Transport Outreach I;fec;;rxa% In-Home Cat;g:'esg:::e DS;’:; d Other

Personnel $225,852

Assistant Director $27,073110% $2,707 [30% $8,12230% $8,122130% $8,122

Center Manager (full) $15,288 20% $3,058 10% $1,529 |10% $1,529 150% $7,644|10% $1,529

Mature Staffing $30,880 10% $3,088 |10% $3,088110% $3,088 |50% $15,44010% $3,088 10% $3,087

Office Administrator $21,456 20% $4,291 80% $17,165

Office Assist Il K(SRx) $15,251 $15,251

Office Assist Ill SH (SRx) $7,229 $7,229

Case Manager $25,070 $25,070

OA Il Receptionist $21,773 $21,773

Director $61,832 [15% $9,275 120% $12,366 20% $12,366 [20% $12,366 [20% $12,366| 5% $3,092
Fringe Benefits $85,921 $85,921
Travel $1,000 $1,000
Office Supplies $4,200 $4,200
Program Supplies-Misc $2,500 $2,500
Postage/Telephone $11,500 $11,500
Utilities $7,500 $7,500
Contract Serv Janitorial $0 $0
Cleaning Supplies $1,000 $1,000
Equipment $0 $0
Vehicle Maintenance $4,917 $4,917
Other & Training $19,772 $19,772
TOTAL $364,162 ___$11,982 $26,634 $29,396 $25,105 $35,450 $7,708 $227,885

Totals/Percentages above are rounded for accounting purposes.




AGENCY Baldwin County Council on Aging

CONTACT PERSON Pat Harris, Director
Personnel Breakdown
FY 10/01/11 to 09/30/12
Position

Confractor's  Confractor's

Salaries Title Il Funds Cash In-Kind Total
[Center Manager $ 6,64600]$ 1528800 $ 21,934.00
Ctr. Manager/Mature Staff\Vaughn | $ - |$ 30,880.00 $ 30,880.00
Office Administrator $ 12,74800| 9% 21,456.00 $ 34,204.00
Office Assistant Ill SRx K $ 10,000.00 | $ 15,251.00 $ 25,251.00
Office Assistant Il SRx SH $ 1350000 |% 7,229.00 $ 20,729.00
Assistant Director $ 10,000.00|$ 27,073.00 $ 37,073.00
Director $ 61,832.00 $ 61,832.00
Office Assistant Ill Receptionist $ 21,773.00 $ 21,773.00
Case Manager $ 25,070.00 $ 25,070.00
Total $ 52,894.00 §$ 22585200 $ - $ 278,746.00
Ftinges
Center Manager $ 485800]% 32400 $ 5182.00
Ctr. Manager/Mature StaffVaughn | $ - 1% - |9 - |$ -
Office Administrator $ - |'$ 14871.00 $ 14,871.00
Office Assistant Ill SRx K $ - $ 12,796.00 $ 12,796.00
Office Assistant Ill SRx SH $ - $ 731800 $ 7,31800
Assistant Director $ - |'$ 1535200 $ 15,352.00
Director $ - |'$ 15,753.00 $ 15753.00
Office Assistant Ill Receptionist $ 731800 $ 7,318.00
Case Manager $ 12,189.00 $ 12,189.00
Total $ 485800 $ 8592100 $ $ 90,779.00
GRAND TOTAL $ 57,75200 $ 311,773.00 $ $ 369,525.00




BALDWIN COUNTY

CONTRACTOR: COMMISSION TYPE OF GRANT: X Title llI-B
CONTRACTOR NO. 302-AAA-11 X Title IlI-C-1
B UMMARY X Title I-C-2
CONTRACT PERIOD: From: October 1, 2009 to September 30, 2010
Estimated Local Resources
Category Title |, a1 cash In-Kind Total
Funds

Personnel * $57,752|  $311,773 $369,525
Personnel Travel ** $2,625 $1,000 $3,625
Space $0 $0
Utilities $7,500 $7,500
Postage & Telephone $1,000 $11,500 $12,500
Supplies $7,700 $7,700
Training $500 $500
Transportation $49,260 $4,117 $53,377
Insurance $800 $800
Equipment $0 $0
Other ™ $7,197 $19,272 $26,469
TOTAL $117,834| _ $364,162 $481,996

* Breakdown of Personnel Costs ***Breakdown of Other costs

TITLE [l COUNTY OTHER County

Center Manager $6,646 $15,288 | Contract C.M.Vaugh $1614
Center Mgr / Mature Staff. $0 $30,880} Pest Control $300
Office Administrator $12,748 $21,456|Dues $72
Office Assistant Ill SRx K $10,000 $15,251|Drug Test $600
Office Assistant Ill SRx SH $13,500 $7,229 | Computer & Softwa $2,400
Assistant Director $10,000 $27,073} Copy Mach. Rental $3,800
Director $61,832}Bldg. Repairs & Maj $10,236
OA lll Receptionist $0 $21,773} Advertising $250
Case Manager $25,070
Fringe - OA Il Receptionist $7,318
Fringe - Ctr Mgrs $4,858 $324 ***Breakdown of Other costs
Fringe - Office Admin $14,871 OTHER Federal
Fringe - OQAlll K $12,796 | Contract C.M Vaug $7,197
Fringe-OAlll SH $7,318
Fringe-Case Manager $12,189| ™**Breakdown of Transportation Costs
Fringe - Asst. Dir. $15,352| BRATS Contract $47,290
Fringe - Director $15,753 | Vaughn Vouchers $1,970
TOTAL $57,752 $311,773

**Breakdown of Personnel Travel
Delivery of Homebound Meals
Ellisville SAIL - Fed Mileage Rate @ 0.55 $2,625
Vaughn SAIL
TOTAL ! $2,625




