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BALDWIN COUNTY COMMISSION 

AGENDA ACTION FORM 
  

Meeting Type: 
Baldwin County Commission – 
Regular 
  

Meeting Date: 
10/18/2016 
  

Placement of Item on the Agenda: 
CONSENT AGENDA: - 
BUDGET/PURCHASING 
  

Item Status: 
New 
  

Submitted By: 
Wanda Gautney 
  

From: 
Wanda Gautney/Brian Peacock, CIS 
Director  

ITEM TITLE 

Request for Proposals (RFP) for Customer Relationship Management Solution for the Baldwin 
County Commission  

 

STAFF RECOMMENDATION 

Approve the attached Request for Proposals (RFP) for Customer Relationship Management 
Solution and authorize the Purchasing Manager to advertise the RFP.  

 

BACKGROUND INFORMATION 

Previous Commission Action/Background 
Information: 

No 

Staff is requesting that the Commission approve the attached solicitation for professional 
services associated with the design and implementation of the Microsoft Dynamics platform in 
our Citizen Service Center.  The implementation partner will assist in providing the solution 
architecture and design as well as mentoring Baldwin County Commission Communications 
and Information Systems (CIS) support staff in best practices and ongoing support of the 
Microsoft Dynamics solution.  

 

FINANCIAL IMPACT 

Does the recommendation have a financial impact? No 

LEGAL IMPACT  

Are there any legal documents required to be 
executed if this recommendation is approved? 

No 

ADVERTISING REQUIREMENTS 

Is advertising required for this recommendation?  No 

CONSISTENCY WITH B.C. STRATEGIC PLAN - 2006-2016  

Is the recommendation applicable to the goals set Yes 
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forth in the Strategic Plan? 

POLICY IMPACT 

Is the recommendation consistent with Commission 
Policy? 

Yes 

Which Commission policy is applicable to this 
recommendation? 

BC Purchasing Policies  
 

PERSONNEL IMPACT  

Does the recommendation have personnel impact? No 

IMPLEMENTATION 

Is implementation for this item time sensitive? No 

Department(s)/Individual(s) responsible for follow 
up activities and specific actions required: 

Wanda Gautney/Purchasing 
Manager - mail RFPs  

 

ATTACHMENTS 

1. RFP for Customer Relationship Management Solution.DOCX 
  

APPROVALS 

Budget 
 
  

Personnel 
 
  

Administration 
Brandy N. Volovecky 10/12/2016 
3:20:06 PM 
  

Chairman and County Administrator 
Tucker Dorsey 10/12/2016 9:04:55 
PM 
  

 

  


