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Coastal Impact Assistance Program 
BC-1 Wetland and Waterway Protection 

GRANT PROGRAM NARRATIVE – REVISION TO OPEN GRANT AGREEMENT  
REVISION #5 

 
 
Federal Agency Name:  
U.S. Department of the Interior  
Fish and Wildlife Service  
Wildlife and Sport Fish Restoration Program 
 
 
Funding Opportunity Title:  Coastal Impact Assistance Program FWS-CIAP  
Catalog of Federal Domestic Assistance (CFDA) Number: 15.668 
Project Identifier:  F12AF70025, REVISION #5.  *Opened by BOEMRE as M09AF16105 
Project Title:  BC-1 Wetlands and Waterways Protection 
Period of Performance:  January 13, 2010 – December 31, 2016  
Total Federal Funding:  FEDERAL CIAP FUNDING INCREASING FROM $2,281,246.39 TO $2,395,699.58 
 
1.   Contact Information: 
a. Designated State Agency / Coastal Political Subdivision (CPS) 
Chairman, Baldwin County Commission 
312 Courthouse Square, Suite 12 
Bay Minette, AL  36507 
Telephone: (251) 937-0264 
Fax: (251) 580-2500 
E-mail: rcink@baldwincountyal.gov 
 
b. Recipient Staff Contact  
*Recipient Staff Contact has changed from Joey Nunnally to Frank Lundy. 
 

Frank Lundy, PE 
Operations Manager, Baldwin County Highway Department 
PO Box 220 
Silverhill, AL  36576 
Telephone: (251) 972-8558 
Fax: (251) 937-0201 
E-mail: flundy@baldwincountyal.gov 
 
c. Application Contact:  
*Application Contact has changed from Susan Allison Lee to Travis McHenry 
 

Travis McHenry 
Chief Accountant, Baldwin County Commission 
PO Box 220 
Silverhill, AL 36576 
Telephone: (251) 937-0386 
Fax: (251) 937-0201 
E-mail:  tmchenry@baldwincountyal.gov 
 
d. Sub-Grantee Contact: N/A 
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Coastal Impact Assistance Program Project Statement 
(Grant Narrative) 

 

 
The use of contractual services will increase expenses more than originally funded for the 
completion of this wetland and waterways project. We respectfully request your authorization 
to reallocate the remaining funding in F12AF01194 of $114,453.19. By reallocating $114,453.19 
in funding to the F12AF70025 project, total funds will increase to $2,395,699.58 and allow 
objectives to be further satisfied. However, we recognize that this may not allow for the 
completion of all of the identified and approved projects due to the extra cost, but it will allow 
us to complete the more environmentally critical projects in a timely manner. 

If you have any questions regarding the activities of this project or need further information, 
please contact Frank Lundy at 251- 972-8558 or email flundy@baldwincountyal.gov. 
 

2.  PROJECT STATEMENT 
 
a. Project Title:   

F12AF70025 BC-1 Wetlands and Waterways Protection.  This grant was opened by BOEMRE as 
M09AF16105 and has since been revised three times to add objectives, funds, and time. 

 
b. Need for Project / Project Purpose:  

The purpose of this project is to substantially reduce the amount of silt and sediment that is 
being washed into adjacent waterways and wetlands from identified dirt roads in order to 
protect native plant, fish, and wildlife habitat by permanently stabilizing the roadbed with 
pavement and ditch stabilization.  The completion of the remaining roads will be stabilized 
under this amendment. 
 
Highway Department performs regular maintenance on these roads to include placement of 
sand and clay material, road grading, shoulder work, and maintenance of drainage ditches.  
Even with proper maintenance, these dirt roads still have a detrimental impact and contribute 
sediment to the wetlands on surrounding waters.  This initiative will provide for the paving 
and stabilization of portions of environmentally sensitive dirt roads where impacts are 
occurring. The Baldwin County Highway Department has identified roads throughout the 
County which are having a detrimental effect on the wetlands and waterways surrounding 
them. 
The goal of this initiative is the protection of coastal areas, including wetlands, by reducing the 
amount of material that leaves the roadbeds.  When the sand and clay material is washed 
from the roadbed into the wetlands serious environmental impacts can occur.  Sedimentation 
impacts to wetland ecosystems include increased turbidity that reduces the depth of the 
photic zone and increases sediment fallout which may cover primary producers and 
invertebrates.  Excessive sediment input thus potentially alters aquatic food webs as well as 
basic wetland functions related to water quality improvement, nutrient cycling, and other 
biogenic processes that transform and impound pollutants.  Moreover, basins totally filled 
with sediment provide no natural wetland functions.  In addition to wetland degradation,  
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sedimentation is identified as the second largest contributor to pollution in rivers and streams 
in Alabama (EPA National Assessment Database).  Sedimentation can severely impact coastal 
ecosystems by smothering bottom-dwelling fish, animals and aquatic plants.  This can lead to 
a disruption in the food chain, impairment of in-stream cover, increase of water temperature, 
etc. 
 
This project proposes to substantially reduce the amount of silt and sediment that is being 
washed into adjacent waterways and wetlands from the following identified dirt roads in 
order to protect native plant, fish, and wildlife habitat by permanently stabilizing the roads 
with pavement and ditch stabilization.  The roads listed below (in section “f”) have 
approximately 156 combined acres of exposed red clay that wash into the adjacent wetlands 
every time a rain event occurs and  hurricanes have accelerated the devastating effects on the 
adjacent wetland habitats. 

 
c. Objective: 

The objective of this project is to place permanent, asphalt, all weather surfaces on the 
identified roads and permanently stabilize all associated ditches. The total project will 
permanently stabilize up to 156 acres of currently exposed red clay dirt roads over a distance 
of approximately 21.5 combined miles.  

 
d. Expected Results / Benefits From Accomplishing the Objectives: 

Baldwin County has approximately 300,000 acres of wetlands within the County.  Baldwin 
County has approximately 300 miles of dirt roads that are controlled and maintained by the 
Baldwin County Highway Department.  Many of these dirt roads cross wetland areas.   

 
e. Approach in Meeting the Objectives:   

To date we have used grant funds to purchase materials and supplies for road and right-of-
way stabilization and have used county highway staff and county equipment to do the work.  
Recent local flooding has necessitated a shift in county highway forces to emergency highway 
and bridge repairs and survey work to assess damages county-wide, limiting their availability 
for paving and stabilization work under this grant.  We propose and request authorization to 
hire local paving contractors to continue the work of the grant so that we may meet stated 
objectives in a timely manner.  We suspect this may add cost in terms of unit price (dollars / 
mile or acre), so we will prioritize the remaining roads or reaches based on sensitivity of 
adjacent or downstream habitats and focus contract efforts on those reaches or roads with 
greatest environmental impact.  We may add funds to this grant to cover the difference if 
other CIAP grants close with remaining funds.  The table below lists all approved roads under 
the current grant agreement; completed roads are in black, and those yet to be completed 
are in red. 

 
 
f. Location:   
       BLACK = completed, RED = not completed 
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ROADS PREVIOUSLY APPROVED / CURRENTLY IN PROCESS 

Road Name 
Miles to 
be Paved 

Latitude Longitude From / To 

Bryants Landing 
Road 

0.7 87 47’ 44.41” W 31 10’ 24.45” N 
From end of Pavement to End of 
Maintenance 

Burnt Car Road 1.9 87 50’ 47.72” W 31 1’ 8.41”     N 
From End of Pavement to Holley 
Creek Landing Road 

Saw Mill Road 1.35 87 42’ 52.30” W 31 17’ 27.77” N 
From End of Pavement to 
Beginning of Pavement 

Barrineau Park 
Road 

2.8 87 28’ 24.42” W 30 40’ 50.84” N 
From County Road 112 to Perdido 
River 

3 Mile Creek Road 1.2 87 48’ 05.74” W 30 39’ 22.10” N 
From Hilliard Jenkins Road to End 
of Maintenance 

Hilliard Jenkins 
Road 

0.2 87 48’ 05.75” W 30 39’ 14.65” N 
From End of Pavement to 3 Mile 
Road  

Nolte Creek Drive 0.9 87 47’ 41.25” W 30 22’ 50.84” N 
From County Road 26 to End of 
Maintenance 

Baudin Lane 0.8 87 49’ 8.71” W 30 22’ 43.19” N 
From County Road 26 to End of 
Maintenance 

Woodhaven Dairy 
Road 

0.8 87 47’ 49.08” W 30 29’ 32.32” N 
From County Road 9 to End of 
Maintenance 

Ted Lysek Road 0.25 87 43’ 16.33” W 30 29’ 23.63” N 
From County Road 34 to Spring 
Creek Drive 

Spring Creek Drive 0.55 87 43’ 10.47” W 30 29’ 23.63” N 
From Ted Lysek Road to End of 
Maintenance 

Bretz Lane 0.65 87 43’ 53.63” W 30 23’ 26.47” N 
From County Road 83 to End of 
Maintenance 

Scranage Road  
(Segment  1) 

1.04 87 38’ 26.88” W 31 13’ 40.83”N 
From End of Payment East 1.04 
Miles 

Scranage Road 
(Segment 2) 

.032  87 37’ 3.72” W 31 12’ 23.13”N 
From Escambia/Baldwin County 
Line West 0.32 miles 

Hollingsworth 
Road  (Segment 1)  

1.0 87 41’ 5.06” W 30 58’ 5.07” N 
From Dyas Road North 1 Mile 
(Bay Minette, AL) 

Hollingsworth 
Road  (Segment 2)  

1.6 87 41’ 50.02” W 30 59’ 0.66” N 
From Robert White Road South 
1.6 mile (Bay Minette, AL) 

Salva Road 0.7 87 53’ 5.35” W 30 50’ 19.14” N 
From Hurricane Road to End of 
Maintenance (Bay Minette, AL) 

Grigger Road 1.4 87 35’ 29.22” W 30 40’ 32.15” N 
From 1 Mile East of CR 64 to Arlie 
Minchew Road (Loxley, AL) 

Haupt Road 0.4 87 34’ 22.52” W 30 20’ 18.74” N 
From Bayou Road to Bay Shore 
(Orange Beach, AL) 

Canal Street 0.2 87 34’ 28.85” W 30 20’ 12.12” N 
From Haupt Road to Bay Shore 
Drive (Orange Beach, AL) 

Bayou Drive 0.7 87 34’ 15.32” W 30 20’ 6.26” N 
From Bayou Shore Drive to Fish 
Trap Road (Orange Beach, AL) 

Woerner Road 2.0 87 34’ 3.88”W 30 26’ 37.43” N From CR 87 to CR 95 (Foley, AL) 
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h. Authorized Use (AU):  
Authorized Use #1 - Project and activities for the conservation, protection, or restoration of   
coastal areas, including wetland.  The project supports AU #1 because permanent stabilization 
of dirt roads and ditches will protect adjacent wetlands and coastal areas from being adversely 
impacted by silt and sediment run off from the roads. 

 
Relationship to Other Federal Programs and Non-Federal Partners: 

This is a sister grant to F12AF01194 (Wetland and Waterways Protection 09-10 Plan), currently 
authorized under CIAP at $3,496,092.98.  We are currently submitting a similar time extension 
revision to that grant as well as a request to reallocate the remaining funding from F12AF70255 
of $61,452.22 and F12AF70269 of $72,045.77 for a funding increase of $133,497.99. 
 

Changes from the Approved State Plan: 
The Recipient Staff Contact has changed from Joey Nunnally to Frank Lundy.  
The Application Contact has changed from Susan Allison Lee to Travis McHenry. 

 
a. Identify any financial changes: 

Recovery of the unused funding in F12AF01194 in the amount of $114,453.19 will increase 
the grant funding for F12AF70025 to $2,395,699.58. Expenditures (as of October 15th, 
2016) for grant F12AF70025 are $2,108,232.70, leaving a balance of $287,466.88 once the 
recovery funding has been allocated. 
 

b. Show compliance with the 23% limit: 
This project meets Authorized Use #1 and is not subject to the 23 percent limitation. 
 

c. Assurance statements: 
The proposed changes comply with the original intent of the project as stated in the 
approved Plan. The modified description is consistent with the original project description 
to the extent it remains recognizable. The proposed changes are still covered by the 
Governor’s Certification of Public Participation.   
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BALDWIN COUNTY COMMISSION 
 
 
 
     BY:  _______________________/____________ 
              T. CHRISTOPHER ELLIOTT     / DATE 

         AS ITS: CHAIRMAN 
  

 
 
ATTEST:         BALDWIN COUNTY SEAL 
 
 
 
_________________________/______________ 
RONALD J. CINK                         / DATE 
AS ITS: BUDGET DIRECTOR / COUNTY ADMINISTRATOR 
 
 
STATE OF ALABAMA ) 
 
COUNTY OF BALDWIN  ) 
 
 I, the undersigned authority, a Notary Public, in and for said County, in said State, hereby 
certify that T. CHRISTOPHER ELLIOTT, and RONALD J. CINK, as Chairman and Budget 
Director/County Administrator, of the Baldwin County Commission, respectively, and whose 
names are signed to the foregoing instrument and who are known to me, acknowledged before 
me on this date, that they executed the same voluntarily for and as an act of the Baldwin County 
Commission. 
 
 GIVEN under my hand and seal this the _____ day of ________________, 2016. 
 
 
 
      

____________________________________________ 

      Notary Public, Baldwin County, Alabama 

 

My Commission Expires: ________________________ 

 
 


