
BALDWIN COUNTY COMMISSION
HIGHWAY DEPARTMENT

Year End Report – FY 2016



Major Goals

Resurfacing: By end of 2016, complete all 
budgeted resurfacing projects.

As of 10/01/2015,  26 projects are budgeted for FY 2016.
a. FY 2016 Goal – Resurface 67 miles

Status: 67.79 miles completed
Results: 100% miles completed



Major Goals

Dirt Road Paving: By 2017, ensure that 80% 
of dirt road miles are all weather roads.

As of 10/1/2015, 70% of road miles have gravel and are all 
weather roads.

a. FY 2016 Goal – Gravel 40 miles
b. FY 2016 Goal – Pave 4 miles

Status: 130 miles graveled
Status: 6.37 miles paved
Results: 80% dirt road miles graveled or made all weather



Major Goals

Bridges: Long Term Goal ‐ Replace all bridges 
that are structurally deficient, posted or 
functionally obsolete.

As of 10/1/2015, 149 bridges with 28 bridges below grade.
a. FY 2016 Goal – Replace 3 bridges

Status: 1 bridge completed



Major Goals

Drainage: Complete 90% of storm related 
projects by end of 2016.

As of 10/1/2015, 121 project sites damaged by 2014 Storm.
a. FY 2016 Goal – Complete 108 project sites

Status: 99 project sites completed
Results: 81% project sites completed



Major Goals

Capacity Improvement Project: Complete 
Adaptive Signal Project for U.S. Hwy 98 from 
CR 32 to Interstate 10 by end of 2017.

a. FY 2016 Goal – Design adaptive signal project. Begin 
construction 01/01/2017.

Status: 100% designed; 0% constructed
Results:



Major Goals

Safety/Accident Reduction: Identify and 
prioritize safety sensitive sites and complete 
5 safety projects.

Status: 5 safety projects completed
Results: 100% safety projects completed



Major Goals

New Road Construction: By 2020, complete 
construction of the Baldwin Beach Express 
from Interstate 10 to Interstate 65.



Major Goals

Parks: Complete 25 RV sites at Live Oak 
Landing. 



Major Goals

Annual Maintenance – Subdivision and 
Permits: Ensure all Subdivisions and Permits 
are processed in a timely manner.

Currently 51 requests received.

Status: 51 requests processed
Results: 100% requests processed on time



Major Goals

Annual Maintenance – Barns: Ensure all 
citizen work requests (work orders) are 
processed in timely manner.

Currently 4,358 work orders received.

Status: 4,034 work orders addressed
Results: 93% work orders processed



Overview

 Roadway Inventory
 Engineering and Administrative Activities
 Annual Maintenance Activities
 Improvement Projects by Project Type
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Baldwin County Highway Department 
County Maintained Dirt Roads 
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Baldwin County Highway Department 
County Maintained Bridges by Area Barn 
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Maintenance Overview

 2016 (4th Quarter)
1,574 miles of road
148 bridges
800,000 sq. ft. of bridge deck

 2005
1,429 miles of road
136 bridges
379,000 sq. ft. of bridge deck



Engineering and Administrative Activities
Right of Way Section



Engineering and Administrative Activities 
Construction Section



Engineering and Administrative Activities 
Operations Section



Engineering and Administrative Activities 
Permits and Subdivisions



Engineering and Administrative Activities 
Pre‐Construction



Annual Maintenance and Ongoing Work
Area 100



Year To Date Totals: Reported ‐1,286    Completed – 1,228

Annual Maintenance and Ongoing Work
Area 100



Annual Maintenance and Ongoing Work
Area 200



Annual Maintenance and Ongoing Work
Area 200

Year To Date Totals: Reported – 1,853 Completed – 1,605



Annual Maintenance and Ongoing Work
Area 300



Annual Maintenance and Ongoing Work
Area 300

Year To Date Totals: Reported – 1,219 Completed – 1,201



Annual Maintenance and Ongoing Work
Parks



Project Schedule

 Updated Project Schedule
 Grouped by Project Type and Area
 Completed Projects listed in red
 Schedule Changes
 Early or late completion can effect all subsequent projects 
in that Area

 “Domino Effect”



Project Schedule
Resurfacing

*All costs are preliminary, unaudited project costs and include all labor, equipment, material, and contractor costs.
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Baldwin County Highway Department 
FY 2016 YTD Completed Resurfacing Projects 



Completed Projects
Resurfacing– Area 100

Project: Actual Start Date Actual Complete Date

11/13/20150206815 – Whitehouse Fork Road

Resurface Whitehouse Fork Road 
from Bridalwreath Ln to CR 138 
(FY 16 Resurfacing – Group 1)

Before After

1/4/2016



Completed Projects
Resurfacing– Area 100

Project: Actual Start Date Actual Complete Date

11/13/20150206915 – County Road 138

Resurface County Road 138 from 
SR 225 to Bay Minette City Limit 
(FY 16 Resurfacing – Group 1)

Before After

1/4/2016



Completed Projects
Resurfacing– Area 100

Project: Actual Start Date Actual Complete Date

04/01/20160207115 – E Flying K Road

Resurface E Flying K Road from 
State Road 59 to County Road 49

Before After

07/20/2016



Completed Projects
Resurfacing– Area 100

Project: Actual Start Date Actual Complete Date

09/27/20160218414– Mary Hadley Road

Resurface Mary Hadley Road from 
Jack Springs Road to EOM

09/30/2016



Completed Projects
Resurfacing– Area 200

Project: Actual Start Date Actual Complete Date

11/13/20150219014 – County Road 48

Resurface County Road 48 from 
1,900 ft east of SR 181 to CR 33
(FY 16 Resurfacing – Group 2)

Before After

2/5/2016



Completed Projects
Resurfacing– Area 200

Project: Actual Start Date Actual Complete Date

11/13/20150207615 – Lawrence Road

Resurface Lawrence Rd from 
Lawrence Rd Ext to CR 48
(FY 16 Resurfacing – Group 2)

Before After

1/13/2016



Completed Projects
Resurfacing– Area 200

Project: Actual Start Date Actual Complete Date

11/13/20150207715 – Gunnison Road

Resurface Gunnison Rd from Red 
Barn Rd to CR 33
(FY 16 Resurfacing – Group 2)

Before After

1/13/2016



Completed Projects
Resurfacing– Area 200

Project: Actual Start Date Actual Complete Date

11/13/20150207815 – Lawrence Road Ext

Resurface Lawrence Rd Ext from 
Gunnison Rd to Lawrence Rd
(FY 16 Resurfacing – Group 2)

Before After

1/13/2016



Completed Projects
Resurfacing– Area 200

Project: Actual Start Date Actual Complete Date

11/13/20150207915 – Red Barn Road

Resurface Red Barn Rd from CR 
33 to Gunnison Rd
(FY 16 Resurfacing – Group 2)

Before After

1/13/2016



Completed Projects
Resurfacing– Area 200

Project: Actual Start Date Actual Complete Date

04/01/20160207015 – Flowerwood Road

Widen and Resurface Flowerwood
Road from State Road 59 to End of 
Pavement

Before After

07/20/2016



Completed Projects
Resurfacing– Area 200

Project: Actual Start Date Actual Complete Date

04/01/20160207515 – County Road 68

Widen and Resurface County Road 
68 from SR 59 to BBExpress
(FY 16 Resurfacing – Group 3)

Before After

07/22/2016



Completed Projects
Resurfacing– Area 200

Project: Actual Start Date Actual Complete Date

04/01/20160218614 – County Road 65

Resurface County Road 65 from 
County Road 54 to County Road 64 
(FY 16 Resurfacing – Group 3)

Before After

07/22/2016



Completed Projects
Resurfacing– Area 200

Project: Actual Start Date Actual Complete Date

04/01/20160218814 – County Road 64

Resurface County Road 64 from 
State Road 59 to Interstate 10
(FY 16 Resurfacing – Group 3)

Before After

07/22/2016



Completed Projects
Resurfacing– Area 200

Project: Actual Start Date Actual Complete Date

04/01/20160218914 – County Road 65

Resurface County Road 65 from 
County Road 68 to Fox Branch Rd
(FY 16 Resurfacing – Group 3)

Before After

07/22/2016



Completed Projects
Resurfacing– Area 200

Project: Actual Start Date Actual Complete Date

04/01/20160219114 – County Road 65

Resurface County Road 65 from 
County Road 48 to Krchack Rd
(FY 16 Resurfacing – Group 3)

Before After

07/22/2016



Completed Projects
Resurfacing– Area 200

Project: Actual Start Date Actual Complete Date

06/01/20160207215 – Lost River Road

Resurface Lost River Rd from River 
Landing Rd to Lost River Rd E
(FY 16 Resurfacing – Group 4)

Before After

08/01/2016



Completed Projects
Resurfacing– Area 200

Project: Actual Start Date Actual Complete Date

06/01/20160207315 – Lost River Road East

Resurface Lost River Rd E Each 
Direction from End of Lost River Rd
(FY 16 Resurfacing – Group 4)

Before After

08/01/2016



Completed Projects
Resurfacing– Area 200

Project: Actual Start Date Actual Complete Date

06/24/20160207415 – County Road 87

Widen and Resurface County Road 
87 from US 90 to Channel 44 Rd
(FY 16 Resurfacing – Group 4)

Before After

09/19/2016



Completed Projects
Resurfacing– Area 200

Project: Actual Start Date Actual Complete Date

06/01/20160218514 – County Road 38

Resurface County Road 38 from 
Baldwin Beach Express to CR 87
(FY 16 Resurfacing – Group 4)

Before After

09/19/2016



Completed Projects
Resurfacing– Area 300

Project: Actual Start Date Actual Complete Date

11/13/20150208415 – Roscoe Road

Widen and Resurface Roscoe 
Road from Foley Beach Express 
to Cotton Creek Drive

Before After

12/10/2015



Completed Projects
Resurfacing– Area 300

Project: Actual Start Date Actual Complete Date

06/24/20160208115 – County Road 83

Resurface County Road 83 from 
Old Foley Road to County Road 32
(FY 16 Resurfacing – Group 4)

Before After

09/19/2016



Completed Projects
Resurfacing– Area 300

Project: Actual Start Date Actual Complete Date

06/01/20160208315 – Bemis Lane

Resurface Bemis Lane from County 
Road 32 to End of Maintenance
(FY 16 Resurfacing – Group 4)

Before After

08/16/2016



Completed Projects
Resurfacing– Area 300

Project: Actual Start Date Actual Complete Date

06/01/20160219214 – County Road 12 S

Resurface County Road 12 from 
County Road 49 to State Road 59
(FY 16 Resurfacing – Group 5)

Before After

09/19/2016



Completed Projects
Resurfacing– Area 300

Project: Actual Start Date Actual Complete Date

06/01/20160219314 – County Road 97

Resurface County Road 97 from 
US Hwy 98 to Riggs Street
(FY 16 Resurfacing – Group 5)

Before After

08/16/2016



Completed Projects
Resurfacing– Area 300

Project: Actual Start Date Actual Complete Date

06/01/20160219414 – County Road 91

Resurface County Road 91 from 
US Hwy 98 to County Road 99
(FY 16 Resurfacing – Group 5)

During After

09/19/2016



Completed Projects
Resurfacing– Area 300

Project: Actual Start Date Actual Complete Date

07/20/20160208015 – Magnolia Springs Hwy

Resurface CR 49 from CR 16 to 
Magnolia Springs Town Limit
(FY 16 Resurfacing – Group 5)

Before After

09/19/2016



Project Schedule
Dirt Road Paving

*All costs are preliminary, unaudited project costs and include all labor, equipment, material, and contractor costs.



Baldwin County Highway Department 
FY 2016 YTD Completed Dirt Road Paving Projects 
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Completed Projects
Dirt Road Paving – Area 100

Project: Actual Start Date Actual Complete Date

10/01/20140216509 – Robert White Road

G,D,B & Pave Robert White Road 
from Hollingsworth Rd to 
Beginning of Pavement

Before

10/07/2015

After



Completed Projects
Dirt Road Paving – Area 200

Project: Actual Start Date Actual Complete Date

05/08/20150206311 – Grigger Road

G,D,B & Pave Grigger Road from 
CR 64 East 1.0 miles

Before

10/12/2015

After



Completed Projects
Dirt Road Paving – Area 200

Project: Actual Start Date Actual Complete Date

10/01/20150204114 – Newport Road

G, D, B & Pave Newport Rd from 
EOP to County Rd 62 N

Before After

04/14/2016



Completed Projects
Dirt Road Paving – Area 200

Project: Actual Start Date Actual Complete Date

1/12/2016 08/31/20160203515 – Higbee Road

G, D, B & Pave Higbee Road from 
State Rd 104 0.75 miles North

Before After



Completed Projects
Dirt Road Paving – Area 300

Project: Actual Start Date Actual Complete Date

03/06/20150205712 – Haupt Road

G,D,B & Pave Haupt Road from 
Bayou Drive to Fish Trap Road

Before

12/28/2015

After



Completed Projects
Dirt Road Paving – Area 300

Project: Actual Start Date Actual Complete Date

03/18/20150206012 – Bayou Drive

G,D,B & Pave Bayou Drive from 
Bay Shore Drive to Fish Trap Rd

Before

12/28/2015

After



Completed Projects
Dirt Road Paving – Area 300

Project: Actual Start Date Actual Complete Date

9/23/2015 09/14/20160205812 – Woerner Road

G,D,B,& Pave Woerner Rd from 
County Rd 87 to County Rd 95

Before After



Project Schedule
New Road Construction / AFMs

*All costs are preliminary, unaudited project costs and include all labor, equipment, material, and contractor costs.
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Baldwin County Highway Department 
FY 2016 YTD Completed New Road Construction 

Contractor Projects 



Completed Projects
New Road Construction (Contractor)– Area 200

Project: Actual Start Date Actual Complete Date

3/1/20130204815 – I-10 Interchange

G, D, B & Pave I-10 Interchange 
@ CR 68 from CR 64

1/11/2016



Completed Projects
New Road Construction (Contractor)– Area 300

Project: Actual Start Date Actual Complete Date

01/05/20150209012 – County Rd 20

G,D,B & Pave Widen CR 20 from 
Hwy 59 to S Hickory St (ATRIP)

During After

12/11/2015



Project Schedule
Bridge Projects

*All costs are preliminary, unaudited project costs and include all labor, equipment, material, and contractor costs.
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Completed Project
Bridge Project – Area 200

Project:
0206412 – County Road 55

Bridge Replacement on County Road 55 over Branch (FAS)

Actual Start Date Actual Complete Date

02/15/2016 09/23/2016



In Progress Project
Bridge Project – Area 300

Project:
0212809 – County Road 34

Bridge Replacement on County Road 34 over Negro Creek (ATRIP)

Actual Start Date

2/29/2016



In Progress Project
Bridge Project – Area 300

Project:
0215614 – County Road 32

Bridge, Culvert & 3 Crossdrains on CR 32 over Unnamed Creek (FHWA)

Actual Start Date

3/7/2016



Design In Progress
Bridge Project – Area 300

Project:
0206113 – Keller Road

Bridge Replacement on Keller Rd over Boggy Branch (ATRIP)

Target  Construction Start Date

02/01/2017



Project Schedule
Drainage Improvement

*All costs are preliminary, unaudited project costs and include all labor, equipment, material, and contractor costs.
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Completed Projects
Drainage/Flood Reduction– Area 200

Project: Actual Start Date Actual Complete Date

8/26/20150217214 – Boone Lane

Drainage improvements at end of 
Boone Lane at end of previous 
EWP project (EWP)

Before After

10/14/2015



Completed Projects
Drainage/Flood Reduction– Area 200

Project: Actual Start Date Actual Complete Date

8/25/20150217114 – Sibley Street

Drainage improvements on Sibley 
St from End of Sibley St to Mobile 
Bay (EWP)

Before After

10/14/2015



Completed Projects
Drainage/Flood Reduction– Area 200

Project: Actual Start Date Actual Complete Date

2/5/20160214814 – County Road 64

Drainage Improvements on 
County Road 64 west of County 
Road 65 (FHWA)

Before After

4/19/2016



In Progress Projects
Drainage/Flood Reduction– Area 200

Project: Actual Start Date Actual Complete Date

07/21/20160205316 – Lassiter Farm Road

Construct Retention Pond and 
Ditch adjacent to Lassiter Farm 
Road

Before During



Completed Projects
Drainage/Flood Reduction– Area 300

Project: Actual Start Date Actual Complete Date

7/29/20150206415 – County Road 91

Replace Crossdrain on County 
Road 91 north of Maidmont Ln
(FEMA)

Before After

10/22/2015



Completed Projects
Drainage/Flood Reduction– Area 300

Project: Actual Start Date Actual Complete Date

11/18/20150219514 – County Road 95

Replace Box Culvert on County 
Road 95 800 ft south of Leiterman
Road (FEMA)

Before After

2/19/2016



Completed Projects
Drainage/Flood Reduction– Area 300

Project: Actual Start Date Actual Complete Date

04/11/20160203116 – Boynton Road

Replace Crossdrain on Boynton 
Road north of Miflin Road (FEMA)

Before After

05/31/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

8/13/20150215514 – Emergency Repair Sites

County Road 52

Before After

1/26/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

8/13/20150215514 – Emergency Repair Sites

County Road 54 between Hill Road and Forland Road

Before After

1/26/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

8/13/20150215514 – Emergency Repair Sites

Before After

County Road 99 at Buena Vista Drive

1/26/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

8/13/20150215514 – Emergency Repair Sites

Before After

County Road 99 at Peterson Branch

1/26/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

8/13/20150215514 – Emergency Repair Sites

Before After

County Road 99 North of Coyle Lane

1/26/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

8/13/20150215514 – Emergency Repair Sites

Before After

County Road 99 South of Carrier Drive

1/26/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

9/9/20150215814 – Emergency Repair Sites

Before After

County Road 48 between Bohemian and CR 49

3/4/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

9/9/20150215814 – Emergency Repair Sites

Before After

County Road 48 between Snarr Road and Jackson Lane

3/4/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

9/9/20150215814 – Emergency Repair Sites

Before After

County Road 9 North of Miller Lane

3/4/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

9/9/20150215814 – Emergency Repair Sites

Before After

County Road 55 North of Rhodes Lane

3/4/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

9/15/20150217814 – Emergency Repair Sites

Before After

Heidelberg Road

3/11/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

9/15/20150217814 – Emergency Repair Sites

Before After

County Road 62 East of County Road 69

3/11/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

9/15/20150217814 – Emergency Repair Sites

Before After

Kendrick Road East of County Road 65

3/11/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

9/15/20150217814 – Emergency Repair Sites

Before After

Sanborn Avenue

3/11/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

9/15/20150217814 – Emergency Repair Sites

Before After

County Road 65 South of Access Drive

3/11/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

11/17/20150217914 – Emergency Repair Sites

County Road 28 800 feet West of County Road 55

Before After

4/7/2016



In Progress Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

11/17/20150217914 – Emergency Repair Sites

Before After

County Road 73 South of County Road 32

4/7/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

11/17/20150217914 – Emergency Repair Sites

County Road 28 300 feet West of County Road 55

Before After

4/7/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

11/17/20150217914 – Emergency Repair Sites

Before After

Fish River Road 200 feet South of Mannich Lane

4/7/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

9/23/20150218114 – Emergency Repair Sites

County Road 34 East of Harms Road

Before After

5/24/2016



In Progress Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

9/23/20150218114 – Emergency Repair Sites

Before After

County Road 93

5/24/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

9/23/20150218114 – Emergency Repair Sites

Before After

Vaughn Road

5/24/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

1/4/20160217714 – Emergency Repair Sites

Before After

Bon Secour Highway (CR 10) 800 feet West of County Road 49 

5/6/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

1/4/20160217714 – Emergency Repair Sites

Before After

Brinks Willis Road

5/6/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

1/4/20160217714 – Emergency Repair Sites

Before After

County Road 8 1500 feet East of Highway 59

5/6/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

1/4/20160217714 – Emergency Repair Sites

Before After

Charolais Road East of Grantham Road

5/6/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

02/08/20160215714 – Emergency Repair Sites

Before After

East Silverhill Avenue 

08/30/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

02/08/20160215714 – Emergency Repair Sites

Before After

County Road 95 at County Road 32

08/30/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

02/08/20160215714 – Emergency Repair Sites

Before After

County Road 95 north of Comstock Road

08/30/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

02/08/20160215714 – Emergency Repair Sites

Before After

County Road 20 at Swift Church Road 

08/30/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

02/08/20160215714 – Emergency Repair Sites

Before After

County Road 71 north of Couch Plant Road

08/30/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

02/08/20160215714 – Emergency Repair Sites

Before After

County Road 26 500 feet west of Hickory Street

08/30/2016



Completed Projects
Drainage/Flood Reduction– Countywide 

Project: Actual Start Date Actual Complete Date

02/08/20160215714 – Emergency Repair Sites

Before After

County Road 87 south of Merchant Lane 

08/30/2016



Project Schedule
Special Projects

*All costs are preliminary, unaudited project costs and include all labor, equipment, material, and contractor costs.



Baldwin County Highway Department 
FY 2016 YTD Completed Special Projects 
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Completed Projects
Special Projects– Area 100

Project: Actual Start Date Actual Complete Date

2/1/20160204516 – Lottie VFD Parking Lot

Resurface Parking Lot at Lottie 
Volunteer Fire Department

Before After

2/22/2016



Completed Projects
Special Projects– Area 100

Project: Actual Start Date Actual Complete Date

4/4/20160204716 – Stapleton Elementary School

Repairing Stapleton Elementary 
School Running Track

4/5/2016



Completed Projects
Special Projects– Area 100

Project: Actual Start Date Actual Complete Date

6/8/20160206016 – Striping Various Roads 
in Bay Minette

6/8/2016



Completed Projects
Special Projects– Area 100

Project: Actual Start Date Actual Complete Date

6/13/20160205916 – Tensaw Volunteer Fire Dept

Clearing Stumps and Debris for 
Tensaw Volunteer Fire Department

6/14/2016



Completed Projects
Special Projects– Area 100

Project: Actual Start Date Actual Complete Date

07/28/20160206316 – Striping Various Roads 
in Bay Minette

07/28/2016



Completed Projects
Special Projects– Area 200

Project: Actual Start Date Actual Complete Date

09/02/20150206615 – Loxley Elementary School

Construct Running Track at 
Loxley Elementary School

Before After

10/08/2015



Completed Projects
Special Projects– Area 200

Project: Actual Start Date Actual Complete Date

10/29/20150203016 – Robertsdale High School

Paving of Robertsdale High School 
Baseball Field Parking Area

Before After

12/09/2015



Completed Projects
Special Projects– Area 200

Project: Actual Start Date Actual Complete Date

07/08/20150205413 – US Highway 98 Sidewalk

Sidewalk Construction along US 
Hwy 98 from CR 13 to SR 181

Before After

01/11/2016



Completed Projects
Special Projects– Area 200

Project: Actual Start Date Actual Complete Date

05/06/20160205116 – Rosinton Volunteer Fire Dept

Resurface Rosinton Volunteer 
Fire Dept Parking Lot

After

06/08/2016



Completed Projects
Special Projects– Area 200

Project: Actual Start Date Actual Complete Date

08/24/20160206416 – Striping Various Roads 
in Robertsdale

08/30/2016



Completed Projects
Special Projects– Area 300

Project: Actual Start Date Actual Complete Date

06/01/20150205113 – County Road 99 

Pave Shoulders on CR 99 from SR 
42 to Spanish Cove Dr and 7th St 
from CR 99 to Lillian Boat Launch

Before After

10/16/2015



Completed Projects
Special Projects– Area 300

Project: Actual Start Date Actual Complete Date

3/16/20160204816 – Elberta Middle School Running Track

Re-Stripe Elberta Middle School Running Track

After After

3/16/2016



Completed Projects
Special Projects– Area 300

Project: Actual Start Date Actual Complete Date

07/05/20160204616 – Livestock Pond at the 
Foley High School

08/29/2016

Before After 



Completed Projects
Special Projects– Area 300

Project: Actual Start Date Actual Complete Date

08/22/20160206116 – Striping Various Roads 
in Magnolia Springs

09/09/2016

Before After



In Progress Projects
Special Projects– Area 300

Project: Actual Start Date Actual Complete Date

09/27/20160208016 – Striping County Road 8 
in Gulf Shores



In Progress Projects
Special Projects– Countywide

Project: Actual Start Date Actual Complete Date

09/15/20160208216 – ADA Compliance 
Improvements for Voting Precincts

Before Before 

After After



Project Schedule
Safety Imp. / Park Imp. / Eng. Studies

*All costs are preliminary, unaudited project costs and include all labor, equipment, material, and contractor costs.



Baldwin County Highway Department 
FY 2016 Safety Improvement Projects 
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Completed Projects
Safety Improvement – Area 200

Project: Actual Start Date Actual Complete Date

02/25/20150220911 – CR 64 at CR 13

Intersection Improvements to CR 
64 at CR 13 (ATRIP)

During After

11/13/2015



Completed Projects
Safety Improvement – Area 200

Project: Actual Start Date Actual Complete Date

06/16/20150205615 – Baldwin Beach Express

Intersection Improvements to BBE at U.S. Highway 90

11/30/2015



Completed Projects
Safety Improvement – Area 200

Project: Actual Start Date Actual Complete Date

3/21/2016 08/11/20160205711 – CR 13 and Fairhope Ave

Intersection Improvements to CR 
13 and Fairhope Ave (CR 48) 
(ATRIP)

Before

After



Completed Projects
Safety Improvement – Area 200

Project: Actual Start Date Actual Complete Date

08/17/2016 08/18/20160206216 – Baldwin Beach Express

High Density Mineral Bond Application to  
Baldwin Beach Express from FBE to County Road 32



Completed Projects
Safety Improvement – Area 300

Project: Actual Start Date Actual Complete Date

04/02/20150216414 – CR 32 at BBE

Traffic Signal Installation on CR 
32 at BBE

Before After

10/16/2015



Completed Projects
Safety Improvement – Area 300

Project: Actual Start Date Actual Complete Date

8/22/20150221010 – County Road 65

Turn Lane on County Rd 65 at US 
Hwy 98 (ATRIP)

Before After

6/2/2016



Baldwin County Highway Department 
FY 2016 Sites Maintained by Parks Department 
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In Progress Projects
Park Improvement – Area 100

Project: Actual Start Date Actual Complete Date

6/28/20160204715 – Live Oak Landing RV Park

Live Oak Landing RV Park


